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Discover a better online experience at pubs.acs.org 
In keeping with the ACS commitment to extend the boundaries of knowledge and help scientists shape 
the future, ACS Publications has launched a new, fully integrated content delivery platform, providing you 
with a better online experience and continuing to further the development of chemical enterprise and its 
practitioners worldwide. 
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Better searching.  Better browsing.  Better everything. 
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A powerful online information tool for 
research success 
To fulfil the increasing demand for high-quality research tools that 
helps to drive R&D development, Inspec Direct will give you access 
to crucial information you need to achieve research success. It is the 
global industry leading scientific and technical research database that 
delivers fast and reliable search results to meet your information 
needs. 
Updated weekly and spanning 110 years, with nearly 10 million 
records and specialised subject indexing, Inspec Direct is the quality 
information solution you’re looking for to help drive your research 
forward. 
Drive discovery with Inspec Direct -
a better way to research 
Call today for your free trial on +1 (732) 321 5575
or visit www.theiet.org/inspecdirect 
www.theiet.org/inspecdirect 














When You Need Targeted and Intelligent Research,
Aim First for Annual Reviews. 
Annual Reviews publications operate as a high quality filter, prioritizing
and synthesizing the primary research literature for the
Biomedical, Life, Physical, and Social Sciences. 
Insightful Research Starts With An Annual Reviews Site License
Annual Reviews offers a variety of site license solutions, 
ensuring seamless access to high quality publications and
permanent data rights to subscribed content. 
Forthcoming Annual Reviews Titles Include: 
Analytical Chemistry | Marine Science 
Economics | Financial Economics | Resource Economics 
ANNUAL REVIEWS
A Nonprofit Scientific Publisher • 37 Titles — and Growing
Call: 800.523.8635 (Toll Free US/CAN) • Call: 650.493.4400 (Worldwide)
Fax: 650.424.0910 • Email: sitelicense@annualreviews.org
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INFO VIEW 
Your Best Investment in 
Today’s Economy 
Looking for a safe investment in today’s 
economy? Try looking in the mirror. 















“If a man empties his purse into his 
head, no man can take it away from 
him.” Those words, attributed to Ben 
Franklin, are sage advice in times of 
economic turmoil. An investment in 
building your career through SLA’s pro-
fessional development and networking 
opportunities is always a sure bet. 
The future of the information profes-
sion looks bright—at least for those 
who have a commitment to two impor-
tant concepts: education and elevation. 
Those in the information profession 
must continue to build their knowl-
edge, skills and contacts. And they 
must position themselves to become 
both collaborators and knowledge 
leaders in organizations that will badly 
need their expertise in the days ahead. 
As surely as the current economic 
woes will usher in some budget cuts, 
layoffs and consolidations, they will 
also create a universal demand for 
transparent, data-driven decision mak-
ing. From the confusion about how 
economies around the world got so 
bad so quickly arose the stark realiza-
tion that many businesses—among 
them the most powerful financial 
institutions on earth—were essen-
tially operating in the dark, buying 
and selling things they did not fully 
understand and unable to account for 
exactly where their assets were going. 
Doing business in the dark will not 
be tolerated in the new economy, 
and that will create new opportuni-
ties for savvy professionals. Former 
SLA president Guy St. Clair points out 
that knowledge leaders will have to 
“possess the skills needed to liaise 
between and support the relationship 
between knowledge and technol-
ogy, for they will be asked to analyze, 
synthesize, and interpret information, 
knowledge, and strategic learning as 
their employing organizations require 
those functions.”1 
Our commitment at SLA is to be 
there with you to support your profes-
sional development and keep you 
in touch with thought leaders in the 
industry. One way we are doing that is 
Click University, your one-stop shop 
for online courses. Through Click U, 
you can tap into not only SLA’s three 
certificate programs but also an array 
of individual courses and special 
agreements we have negotiated on 
your behalf with several leading aca-
demic institutions. 
On the less formal end of the learn-
ing spectrum, SLA members have 
loads of ways to keep up with their 
professional development. Our robust 
online presence does not stop with 
Click U—we have blogs, wikis and 
more. For example, members who are 
not confident about their knowledge 
and use of Web 2.0 tools can visit 
the online SLA Innovation Laboratory. 
It offers self-paced, bite-size lessons 
on everything you should know about 
Web 2.0. 
Armed with new skills, you may
just be ready to explore new options
in your career, and your associa-
tion is prepared to help here as well.
The SLA Career Center has job list-
ings, articles, even career disruption
resources and mentoring. 
Of course, none of this can take
the place of the opportunity to have
genuine, in-person dialogue at SLA
chapter and division meetings and
our annual conference. Members tell
me over and over again how much
they learn each time they have the
chance to gather with other informa-
tion professionals. 
An important final note: SLA will be 
by your side even if you find yourself 
without a job. We have recently added 
a third tier of dues for people with 
incomes of less than US$ 18,000, 
regardless of employment status. Dues 
for those who qualify are now reduced 
to US$ 35 for full membership and 
access to all SLA resources. (The new 
dues tier replaces the previous mem-
ber benefit of a one-time, one-year 
opportunity to pay a lower dues rate.) 
Another recently added SLA benefit 
allows members to take advantage of 
comprehensive health insurance cov-
erage at very affordable rates. 
SLA’s professional development 
and networking opportunities become 
more important than ever if a member 
becomes unemployed. Membership 
becomes a vital link to industry infor-
mation, education and employment. 
We now have an affordable dues tier 
to keep members involved and to 
open SLA’s doors to new members 
around the world. In fact, the idea for 
this emerged from our Asian Chapter 
because annual earnings are much 
lower in the countries it encompasses. 
Your SLA membership is a solid 
investment in your future, and we 
will continue to find ways to respond 
to changes to the profession and the 
economy. SLA 
1 Guy St. Clair, SMR International Special
Report October 2008: Prospects for
Specialized Libraries. 
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SLA Ready to Launch 
Centennial Events in 2009 
Centennial Commission Chair Robertson invites all members 
to celebrate SLA’s past and imagine what the future holds 
for the association and the profession. 
With the approaching of SLA’s land-
mark 100th year, the Centennial 
Commission has made plans for a 
year-long celebration in 2009. The 
celebration will kickoff in January with 
the Leadership Summit, and culminate 
with the Annual Conference in June. 
“We are implementing many of the cre-
ative suggestions we received from SLA
members,” said Dav Robertson, chair
of the Centennial Commission and the
2009 Conference Planning Committee.
“We invite all members to join in and
celebrate our inspiring past, and imagine
what the future holds in store for SLA
and information professionals.”
Robertson listed several of the activ-
ities—some already implemented and 
others in the planning stage—for the 
Centennial. They include: 
 A Centennial Web site (www.sla.org/ 
centennial), launched in November. 
This is a portal to all things 
Centennial, including stories and 
visionary statements. The site will be 
updated throughout the year. 
 A video contest on the future of the 
information professional. The contest 
will award $10,000 in prizes. SLA 
members will vote for their favorites 
in February 2009. 
 The Centennial kick-off at the 
Leadership Summit, in Savannah, 
Ga., 14-17 January 2009. 
 A traveling exhibit, to be launched
at the Leadership Summit. This is
a 3-dimensional collage of photos
and artifacts, and includes a digital
photo screen that can feature local
photos. The exhibit will be sent to
requesting chapters around the
world in 2009-2010.
 A book entitled SLA at 100 by former
SLA President Guy St. Clair. The book
will be unveiled at the Leadership
Summit, where the author will be a
featured speaker and will be doing
book signings. The author will also be
reading excerpts of his book on the
Centennial Web site. 
 A year-long oral history project in 
conjunction with the SLA Fellows. 
Sessions will begin at the Leadership 
Summit and will be featured on the 
Centennial Web site. 
 The Annual Conference, in 
Washington, D.C., 14-17 June, will 
include: A lively birthday celebra-
tion Sunday afternoon; a recep-
tion Sunday evening following the 
Opening General Session; an Awards 
Reception on Tuesday night in the 
majestic Great Hall of the Library of 
Congress; and recognition of past, 
present and future leaders through-
out the conference. 
Robertson noted that the Centennial 
Commission is also the Annual 
Conference Planning Committee, 
with Lynne McCay in charge of that 
aspect of the planning. He added: “We 
encourage you to plan your own means 
of celebrating the Centennial within 
your chapters and divisions. You’ll be 
able to let everyone know what you’re 
doing by adding announcements and 
links to the Centennial Web site.” 
If you have suggestions or comments 
regarding the Centennial, send them to 
100@sla.org. SLA 
































































Info FileSLA Nominating Committee 
Members with Board Potenti
Seeking 
al 
SLA’s Nominating Committee is seeking  The position recommended for each
help from the membership as it looks individual you name. 
for its next leaders, specifically members  Length of his/her SLA membership. 
willing to serve in the following posi-  Offices held in chapters, divisions, or
tions: president-elect, treasurer, chapter at the association level. 
cabinet chair-elect, and division cabinet  Membership in association-level com-
chair-elect. The committee is looking for mittees. 
eight people, two candidates for each of  Other activities with SLA (on chapter
the four positions, for the 2010 associa- and division committees, teaching
tion year. The Nominating Committee CE courses, awards received, articles
will meet at the SLA Leadership Summit published, etc.). 
in Savannah, Georgia, 14-17 January
2009, to recommend a slate of nomi-
nees to the board. 
“To ensure that SLA continues to be
relevant and influential in the informa-
tion- and knowledge-based 21st centu-
ry, it is critical for the board to be com-
prised of a diverse, enthusiastic, and
visionary group of individuals committed
to the profession,” said Nominating
Committee Chair Lynne McCay. “There
are many SLA members in the organi-
zation that can fill this need, although
members of the current Nominating
Committee may not know some of you.
For this reason, you are invited to sub-
mit names, including your own name if
you are interested in being considered.” 
When submitting names, the follow-
ing information should be included: 
 The nominee's name, address, and
McCay recommends including other
information of interest to the Committee.
For example, what is it about this per-
son that makes him/her a great nomi-
nee for the election slate?
Serving on the SLA board is guaran-
teed to be a challenging and rewarding
experience,” McCay added. “It will pro-
vide an opportunity to expand manage-
ment and leadership abilities through
service in an international professional
association. Please give some serious
thought to who might bring fresh ideas
and energy to the board and send us
your recommendations. All information
submitted will be handled confidentially.” 
Recommendations can be sent
to Lynne McCay at lmccay@crs.loc. 
gov. The deadline for nominations is 9
January 2009. SLA 
phone number. 
SLA Members Get Easier Acc
Program at Syracuse 
ess to Doctoral 
SLA has partnered with the School total), plus 15 credits for thesis work.
of Information Studies (iSchool) at For matriculation in August 2009, SLA
Syracuse University, which recently members should submit their appli-
launched a part-time executive doctoral cation to the iSchool online system
program. SLA members with at least (https://apply.embark.com/grad/syra-
five years of professional experience cuse/37/) by 7 January 2009. Syracuse 
will be able to waive the standard GRE is also offering discounted tuition to SLA
requirement. The three-year program members who wish to take a graduate-
involves 16 courses on methods, level course for credit. See details at
research and practice topics (36 credits http://ischool.syr.edu/sla/. SLA 
Writing for Information Outlook 
Information Outlook welcomes queries from authors
about articles of interest to information professionals.
For writer’s guidelines and a current editorial calendar,
see www.sla.org/WriteForIO or write to editor@sla.org.
Please allow six to eight weeks for acceptance. 
Letters to the Editor 
Comments on articles or opinions on any topic 
of interest to information professionals may be 
submitted as letters to the editor. They should be 
sent to editor@sla.org, with a subject line of “Letter 
to Editor.” All letters should include the following: 
writer’s name, SLA volunteer title (if applicable), 
city and state/province, and phone number. (We 
won’t publish the phone number; but we may wish 
to call for verification.) Letters may be edited for 
brevity or clarity—or to conform to the publication’s 
style. Letter writers will have an opportunity to ap-
prove extensive editing prior to publication. 
Permissions 
Authors may distribute their articles as photocop-
ies or as postings to corporate intranet or personal 
Web sites—for educational purposes only—without 
advance permission. In all cases, the reprinted 
or republished articles must include a complete 
citation and also reference the URL www.sla.org/ 
content/Shop/Information/index.cfm. 
For permission to reprint Information Outlook
articles in other publications, write to editor@sla. 
org. Include the issue in which the article was 
published, the title of the article, and a description 
of how the article would be used. 
Subscriptions 
Print subscriptions are available for US$ 160 per 
year in the U.S., US$ 175 International, including 
postage. To order a subscription, see www.sla. 
org/merchandise. Click “Publications” in the left 
column under “Categories,” then scroll down to 
“Information Outlook Subscription.” There is no 
discount to agencies. 
Bulk subscription orders may be sent by postal mail
to: Information Outlook Subscriptions, 331 South
Patrick Street, Alexandria, VA 22314, USA. Enclose
payment with the order to avoid delays in activation. 
Online subscriptions are included with membership 
and are not available to non-member subscribers. 
Claims 
Claims for missing issues should be sent to 
subscriptions@sla.org. Claimants should include 
full name and address of the subscriber and 
volume and issue numbers of missing issues. 
Provision of additional information—such as pur-
chase date of subscription, check number, invoice/ 
account number—may reduce processing time. 
Membership 
Inquiries about SLA membership should be sent to 
membership@sla.org. 
To update your address or other account informa-
tion, to join SLA, or to renew your membership, go 
to www.sla.org/content/membership and select the 
appropriate item from the menu in the left column. 



















































Before Making That Purchase,
Better Visit This Site 
INFO SITES 
newsletters (many now blogs), member-
ship development, marketing, vendor
relations, monthly meeting programming
and fundraising. If you haven’t wikied
before, there’s a helpful Wikis 101 tuto-
Buzzillions captures product reviews from retail sites and puts
them together, so you don’t have to visit individual sites to read
what actual purchasers have to say. 
BY CAROLYN J. SOSNOWSKI, MLIS 
Buzzillions available throughout the Web site and
www.buzzillions.com come to you daily by e-mail (mysterious-
For those of you who do extensive ly, there’s no RSS feed). The tips and
research before a purchase (we know promoted products are chosen based
who we are), here’s a site that will save on several criteria, including reasonable
you some time in your quest. Buzzillions pricing, recycled and recyclable materi-
captures product reviews from retail sites als, and lack of animal testing or toxins.
and puts them together, so you don’t You can save your favorite “bites” on
have to visit individual sites to read what the site, rate them, and forward them
actual purchasers have to say. In addi- to others. There are even tips that are
tion to the reviews, Buzzillions posts a specific to some large U.S. cities, the
“Review Snapshot” that summarizes the United Kingdom and Canada. And, in
pros, cons and what have been identi- the spirit of these social times, you can
fied as the best uses for the products. read more helpful information on the
The site also offers side-by-side com- blog, make suggestions about your own
parisons; product ranking; a “narrow” finds and offer tips. 
tool that lets you drill down by brand,
price and other product features; links SLA Chapter and 
to retailers; and, for some product cat- Division Idea Banks 
egories, the ability to see reviews by the http://wiki.sla.org/display/CIBWiki/Home+Page 
reviewer’s personality type. http://wiki.sla.org/display/DIVIDEA/Welcome+ 
to+the+SLA+Division+Idea+Bank%2521 
Chapter and division leaders have
been invited to contribute to these wiki-
based idea banks so that best policies,
practices, and activities can be shared
among the SLA community. Even non-
leaders can learn from the posts, which
fall under many different categories.
Planning a celebration? Need some
marketing inspiration? Read about these
topics, as well as mentoring programs,
Ideal Bite 
www.idealbite.com 
CAROLYN J. SOSNOWSKI, MLIS, is SLA’s
Need a few “bite-sized ideas for light
specialist. She has 10 years of experience in l
green living”? Look no further. The cre-
more than four years in SLA’s Information Ce
ators of Ideal Bite are trying to help busy
reached at csosnowski@sla.org.
people be green(er) with the philosophy
that the small changes we make really
do make a difference. Green tips are
rial to get you started (http://wiki.sla.org/ 
display/CEWIKI/Wikis+101+Home). 
7 Things You Should Know 
www.educause.edu/7ThingsYouShouldKnow 
AboutSeries/7495 
From the EDUCAUSE Learning 
Initiative, “7 Things You Should Know” 
is a series that presents technology 
topics and practices in the context of 
teaching and learning. Each resource 
is assigned topic headings and accom-
panied by a brief abstract. The full 
document, which reminds me of a 
brochure, answers questions about the 
technology/subject area: what it is, who 
uses it, how it works, why it’s impor-
tant, challenges for use, future pros-
pects, and implications for education. 
New topics are added to the site each 
month, and the archive goes back to 
2005. Some of the more recent areas 
explored include: Second Life, Zotero, 
Ning, Lulu and geolocation. You’ll also 
find information on Facebook (in two 
parts), Creative Commons, citizen jour-
nalism and screencasting. SLA 
information 
ibraries, including 
nter. She can be 























FOCUS: KNOWLEDGE MANAGEMENT 
Social Libraries:
The Next Generation of
Knowledge Management 
IT’S CLEAR THAT A NEW CLASS OF KNOWLEDGE MANAGEMENT TECHNOLOGY IS NEEDED— 
ONE THAT USES SOCIAL TECHNOLOGIES TO TAP INTO AN ORGANIZATION’S COLLECTIVE
WISDOM. SOCIAL LIBRARIES ARE DESIGNED TO DO THIS 
BY PHILLIP GREEN 
I t’s no secret that the world of special libraries is changing and with it, the role of the librar-ian. What remains unclear is 
what form the library of the future will 
take, and which tools librarians and 
information resource professionals will 
be using to best achieve their organiza-
tion’s objectives. 
Librarians today are dealing with
much more than physical artifacts such 
as books and documents. They have 
to create environments that facilitate 
search and discovery and enable com-
munities to manage and act on all 
manner of content. This includes digi-
tal documents, e-books, photographs, 
digital images, videos and, increasingly, 
social information. 
Their charge is to share and cre-
ate knowledge that improves produc-
tivity and fosters deeper collabora-
tion throughout an organization. To
do this, many are looking to social
media. Clearly, social media is lead-
ing the world to a new age, much
as the Internet has over the past 15
years. Social media is helping people
link content, knowledge and collective
input to make communities—including
corporate communities—more effec-
tive, agile and cohesive. For librarians,
this shift is more than a sequential
evolution of the library; rather, it’s a
fundamentally new way of thinking
about knowledge management. 
Broadly speaking, this next genera-
tion of knowledge management can be 
called the “social knowledge network.” 
And in the universe of library applica-
tions, it’s become commonly known as 
“the social library.” 
Social libraries combine traditional
library automation and workflow with col-
lections of diverse content and vetted
knowledge. These are then fused with the
“wisdom of the community,” or the net-
work. The result is “social knowledge.” 
Social knowledge networks let orga-
nizations quickly harness collective wis-
dom and use this wisdom to enhance 
vetted content. The relevant knowledge 
that results (and is in the repository) 
helps organizations enhance content, 
improve productivity and collaboration, 
and ultimately, become more competi-
tive, innovative and effective. 
Five Missteps to a Social Library
Librarians are, naturally, attracted to the 
promised benefits of social knowledge 
networks. Many are rushing to develop 
and implement social libraries. Industry 
pundits and vendors are exploiting this 
interest, suggesting techniques and
tools that librarians should use to social-
ize their libraries. 
Their suggestions run the gamut,
from simply setting up a Facebook page 
or dropping in a wiki to overhauling 
their knowledge management strategy. 
Some go as far as re-engineering their 
entire content or knowledge manage-
ment environment. 
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FOCUS: KNOWLEDGE MANAGEMENT 
Some [librarians] are excited about social media 
and the transforming role it will play in advancing 
knowledge management. Others are threatened by 
the lack of control implied by these technologies. 
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More Content 
1.9 billion gigabytes of data by 2011 
More Users 
500,000 more people with Internet access every day 
More Opportunity 
Are YOU ready? 
We are. We’ve got the tools you need to license content anytime, anywhere.  
Whether you publish or use information for your business, Copyright Clearance Center 











































FOCUS: KNOWLEDGE MANAGEMENT 
Perhaps a better approach would be
to tell librarians not what to do but which
pitfalls to watch for. And that’s exactly
what we’re going to do here. We call this
the five missteps to a social library: 
1
Painting librarians out 
of the picture. 
Any social knowledge network should
recognize that the librarian is the back-
bone of the library. The librarian is the
knowledge professional in an organiza-
tion. The last thing an organization wants
is to build a wiki that contains informa-
tion it cannot trust. That’s why librarians
must be at the center of the social library
equation. They are knowledge manage-
ment professionals trained to organize the
information. They understand the user
community and who is best equipped to
create and act on content. Librarians cre-
ate the environment necessary to publish
content and to develop knowledge com-
munities around that content. This isn’t
as simple as buying an Integrated Library
System (ILS) and bolting on social tools.
Someone must have their hands on the
wheel to plan, design and manage the
social library. This includes implement-
ing an information strategy, including an
understanding of the user community, to
ensure that contributors are helping to
build, maintain and manage the social
library in a logical, organized fashion. 
2
Not understanding 
what a true knowledge 
management system is. 
Knowledge management has been a 
misnomer since Day One. First, con-
sider the meaning of the word knowl-
edge. Knowledge is vetted information 
that is enhanced and enriched by social 
information. Indeed, there has been 
no system to integrate and manage 
these two pieces until the advent of 
new generation technologies recently 
designed for social libraries. Publishing 
a document or providing access to a 
book is not knowledge management. 
Knowledge management is how the 
individual receives, uses, enhances and 
shares that information. Until vetted 
information is socialized and that social 
information is integrated, by definition, 
organizations do not have a true social 
knowledge management system. 
3
Passively managing information. 
Layering a search engine over a 
database or file management system 
does not create a social library; in fact, 
it’s not any type of library. Even the 
best search engine approaches only 
provide access to the information being 
searched, which could be accurate or 
inaccurate. Just by the numbers, if 80 
percent of the repository contains out-
dated, irrelevant data, the search engine 
will yield 80 percent outdated, irrelevant 
data. Poor information must be filtered 
out in order for search engines to return 
the most relevant information possible. 
Remaining information must be rated 
and commented on, so the organization 
knows which is relevant to their project 
and which isn’t. The librarian must be at 
the center of managing this information, 
and the tools used must be designed to 
facilitate this requirement. 
4
Improvising with a content 
management system.
Most companies’ knowledge repositories
are their hard drive or Intranet. I call these
the “junk drawers of the Internet age.”
Some of the more advanced reposito-
ries are built on a content management
system (CMS). But the organization, 
relevancy, search capabilities, and so
forth are questionable. That’s because
CMSs are designed to manage static
HTML. They are not meant to aggregate
and organize large volumes of diverse
content in a single place, or to manage
social content. As a result, they don’t
allow for the rich types of categorization
that a true social library requires. 
5
Using isolated wikis and blogs. 
Social libraries are not about merely
adding blogs and wikis to a CMS. In fact,
when used in isolation, blogs and wikis
























FOCUS: KNOWLEDGE MANAGEMENT 
The increased influx of social information into the knowledge 
repository also creates the need for a new role—the moderator. 
Social information, such as comments, must be reviewed and 
regulated to ensure their accuracy and relevancy. 
exacerbate data management problems
by creating additional silos of informa-
tion that are not aligned with the core
knowledge repository. Data on one topic
is strewn about these sites. To find it,
librarians must search each site indi-
vidually, a time-consuming process. If
they can’t find the related data or forget
to search for it altogether, they end up
working with poorer quality information.
But by integrating vetted and social
content in one place, librarians (and
the community they serve) can’t miss it.
Users quickly gain enhanced knowledge
in the context of the vetted content. 
The Library’s New Era 
It’s clear a new class of knowledge 
management technology is needed— 
one that uses social technologies to tap 
into an organization’s collective wisdom. 
Social libraries are designed to do this. 
A social library is a collection inte-
grating traditional, vetted information 
(also known as top-down information) 
with the wisdom of the community (or 
bottom-up information). 
Vetted information forms the basis of 
organizations’ core knowledge reposito-
ries. It consists of managed content that 
is monitored for veracity by organiza-
tional controls, such as the company’s 
standards board. 
Wisdom of the community is informa-
tion contained on various social media 
platforms, such as blogs, wikis, online 
ratings, discussions, tags, and so on. 
The information is created by individu-
als in the organization and surrounding 
industry and community. It consists of 
people’s knowledge of and opinions 
about the vetted information. 
The social content platform is an 
opportunity for organization members to 
contribute knowledge that normally just 
sits in their heads. When integrated into 
vetted information, social information 
augments and enhances it, providing 
true knowledge or “social intelligence.” 
It gives the user insight unattainable 
from either alone. 
Combining vetted and social con-
tent also fosters collaboration within 
the organization. It creates an active 
knowledge base, where librarians gain 
reliable information and simultaneously 
add their own. They become part of a 
knowledge dialogue. 
This setup lets members share their
input, value, expertise, and intelligence
about any given information asset. They
can also reach out to the individuals who
provided the knowledge and gain addi-
tional insight into their thoughts. With a
social library, knowledge truly is power. 
Librarians’ New Role 
Most librarians are working to under-
stand what socializing content means 
for their role and for their organization. 
Some are excited about social media 
and the transforming role it will play 
in advancing knowledge management. 
Others are threatened by the lack of 
control implied by these technologies. 
As a result, some librarians may be
resisting an important opportunity to re-
invent themselves and bringing greater
benefits to their organizations. These
feelings are similar to the initial reaction
to Web technologies in the 1990s, when
many librarians feared disintermediation. 
Some thought their role as “information 
middlemen” would be compromised. 
The fact that everything would be made 
available on the Internet seemed to 
threaten the fundamental underpin-
nings of disciplined research and library 
science. But others embraced the Web, 
and by doing so fundamentally changed 
their role and enhanced their impact on 
the community. 
Today, social libraries present a simi-
lar perceived threat in those who fear 
social media. Some fear the loss of 
control, while others might be ner-
vous about the thought of disinter-
mediation. But this fear is misplaced. 
Organizations don’t want to dispose of 
a vetted and verified repository of high-
value information. They don’t want to 
access knowledge in an environment 
where fact and fiction are indistinguish-
able and veracity is weak. 
Organizations require the opposite. 
And that’s where librarians come into 
play. In fact, their role in the new order 
of social libraries is more vital than ever. 
They become strategic members of the 
organization, implementing its knowl-
edge management plan. Indeed, they 
become the knowledge coach, with the 
organization’s experts the quarterback 
and knowledge consumers the active 
position players. Librarians must devel-
op and implement a strategic game 
PHILLIP GREEN is the Chief Technology Officer at Inmagic, based 
in Woburn, Massachusetts. He joined the company after more than 
15 years of experience in the software and information management 
industries. Green holds an MBA from Harvard Business School. 









































FOCUS: KNOWLEDGE MANAGEMENT 
plan to ensure the quarterback and 
other players are helping to build, main-
tain and manage the social library in a 
logical, organized fashion. 
While specific duties are still evolving 
as social media technologies make their 
way into today’s library, it’s important 
that traditional librarian responsibilities 
are not forgotten. These include: 
■ Feeding and weeding. Librarians must
source good knowledge (both vetted
and social) while weeding out outdated,
irrelevant, and incomplete information.
Of course, it’s crucial to stock the
repository with reliable, relevant and
cost-effective knowledge, because the
quality of the repository is only as good
as the quality of its knowledge. 
■ Organizing. With social libraries, new 
and more diverse content and social 
information is flowing into the reposi-
tory. Librarians must play a larger 
role in organizing, categorizing and 
creating environments to publish and 
provide this information to the com-
munity they serve. Without logical 
organization, the repository becomes 
a junk drawer of useless information, 
and social information is either not 
captured or is misused. 
■ Cultivating. Librarians are true informa-
tion management professionals and
experts at organizing content. They
are not necessarily domain experts
in the company and cannot be solely
responsible for ensuring that the infor-
mation published is the most useful
and relevant social content. They must
cultivate the social library by partner-
ing with the organization’s experts.
Those experts will be the primary
contributors of social knowledge, pro-
viding the most accurate and useful
knowledge to the organization. 
The increased influx of social infor-
mation into the knowledge repository
also creates the need for a new role— 
the moderator. Social information,
such as comments, must be reviewed
and regulated to ensure their accuracy
and relevancy. 
A Team Effort 
It’s a team effort to bring a social library
into an organization. That’s because 
knowledge is more than vetted white
papers, books or image repositories. And
it’s more than social communications
and networking. It’s the combination of
the two. Only when they are integrated
and properly managed does an organi-
zation achieve a true social library. 
This leads to a crucial underpinning
of social libraries: One person does not
have all of the knowledge. It exists in
multiple places. Social technologies
bring it all together to make the library
an efficient, rich and relevant reposi-
tory of knowledge that organizations
can use to rapidly solve the challenge
or problem at hand and make better
business decisions. SLA 
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IN THE UNITED KINGDOM AND OTHER EUROPEAN COUNTRIES, INFORMATION
PROFESSIONALS ARE ALREADY FEELING THE EFFECTS OF COST-CUTTING MEASURES.
HERE, THEY SHARE SOME VALUABLE SURVIVAL STRATEGIES 
BY SUE HILL 
In these uncertain times, as theglobal nature of the financial cri-sis unfolds, no one can be clearas to the medium- or long-term
effects on our organizations or our own
roles. Many of us have lived and worked
through economic downturns in the past,
but this is a new form of crisis. What are
the implications for information profes-
sionals, and what are the key trends and
challenges we should prepare for? 
As Sylvia James discussed in her arti-
cle in last month’s issue of Information 
Outlook,1 credit is the lifeblood of indus-
try, and lack of credit availability is 
helping push global trade to a standstill. 
Against this background of financial 
uncertainty, other indicators of gloom 
have been announced in the United 
Kingdom. In October, the British gov-
ernment’s Office for National Statistics 
released figures for the period up to 
August 2008, which showed both a rise 
in unemployment and a reduction in 
the number of job vacancies available.2 
Many organizations will be facing
difficult financial times. Following the 
injection of so much public money into 
the financial sector, there will be pres-
sures in the public sector to reduce 
costs, while the general slowdown will 
affect private sector organizations. 
As information professionals, we should
consider how best we can serve our
organizations as they move into a more
strained financial landscape. We are a
flexible profession, adept at developing
our products and services to support our
clients. In this new financial environment,
we need to demonstrate how crucial
effective information and knowledge ser-
vices will be if our stakeholders are to
maintain a competitive edge. 
What new spaces can our already 
flexible professionals move into in order 
to better serve their organizations? Can 
we demonstrate that our organizations 
need the services of their information 
professionals even more in order for 
them to maintain a competitive edge? 
Budget Restrictions 
Cost-cutting is the order of the day. In 
the U.K. and other European countries, 
information professionals are already 
reporting that spending restrictions are 
having an impact on their work. When 
asked to identify the key trends affect-
ing their role at present, one profes-
sional simply stated: “cost saving, cost 
saving, cost saving, cost saving.” 
Organizations will seek to audit
expenditures much more closely and 
to cut costs accordingly. There will be 
an increased demand for better under-
standing and streamlining of information 
use within the organization, irrespective 
of departmental or geographic boundar-
ies. Vendor management strategies and 
agreements may need to be renegoti-
ated. In some organizations, there may 
be a return to a centralized purchasing 
process to maximize value for money 
and to reduce departmental expendi-
ture; in others, the opposite may be 
true, with a local approach to purchas-
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Tap into the incredible network 
of the Special Libraries Association 
with the SLA Industry Vendor Search. 
Powered by MultiView, the Vendor Search 
is the premier search tool for information 
professionals. Find the suppliers you need, 
within the network of the association you trust. 



















In some instances, information pro-
THE WORKPLACE 
In this new financial environment, we need to demonstrate how 
crucial effective information and knowledge services will be if 
our stakeholders are to maintain a competitive edge. 
ing being seen as more appropriate. 
As content budgets are trimmed, the 
information professional is best placed 
to audit the use of information sources 
and to evaluate value for money. To 
achieve this, professionals should be 
looking to review and update their con-
tent audit data. 
At the same time, we should be look-
ing for alternative, cheaper information 
sources. There will be a growth in the 
adoption of niche-related or specialist 
resources, while generalist resources 
may well be cut. Our library user cus-
tomers will appreciate anything that 
provides greater value-added analysis 
or data visualization. Any product that 
can be demonstrated to save time (and 
money) will be highly valued by library 
and information service customers. To 
this end, information providers will con-
tinue to develop and refine services that 
provide the exact information to the 
point at which it is needed and at the 
right time and price. 
New Opportunities 
As business strategies evolve to meet new
challenges, we must develop our informa-
tion products and services accordingly.
With organization-wide desktop
access to information, we may need to 
review and refine our responsibilities. 
Rather than acting as the authorita-
tive gatekeeper of all the information 
accessed across the organization, we 
should become the authority on less 
accessible sources that desktop users 
may not locate on their own. 
Professionals are increasingly chal-
lenged to demonstrate the value of 
alternative sources that may not be cap-
tured using traditional Internet searches 
or journals. We need to be more creative 
in our methods of collecting data and 
interpreting it for our customers. At the 
same time, we must explore new deliv-
ery methods that will reduce our costs 
but deliver high-value information. 
fessionals may be required to start 
charging for some information services, 
and there will be a need to ensure rig-
orous charging mechanisms and time 
recording tools. There will be a move 
towards increased accountability within 
organizations, and that may mean that 
we need to be able to clearly show the 
time and cost expended on our work in 
order to demonstrate value for money. 
Organization-wide information access,
and the ongoing requirement to provide
value for money, will increase the demand
for tools to enhance collaboration and the
sharing of information and knowledge. The
effort to develop tools that support collab-
orative working across the workplace will
become even more critical as professionals
seek to foster, support and record collab-
orative innovation. The demand for Web 
2.0 and beyond in the workplace— 
using tools such as SharePoint, blogs 
and aggregate tools such as Pageflakes 
collaboration—seems



















VIEWS FROM EUROPE 
For this article, Sue Hill solicited opinions from European information professionals. 
Here are some of those opinions: 
Clients demand timely and accurate information, and of course value for money, 
so we are always trying to improve our resources and access to information. Our 
challenge is to find ways of becoming a profit center instead of a cost center by 
realizing revenues for the research that we provide. 
Sarah Jackson, Knowledge Centre Manager, 
Knowles Ltd, a Hill International Company 
As social networking tools take ahold of our personal lives, the demand from our 
users to provide similar collaborative and community based knowledge solutions to 
streamline working practices is also increasing. 
Natasha Rudenno, Magic Circle Law Firm 
It’s really important in times of change that someone is managing the organiza-
tion’s records and outgoing knowledge. Information professionals should take this 
opportunity to articulate the contribution they can make to the ongoing success of 
the organization in its merged or reduced capacity 
Gwenda Sippings, Independent Consultant. 
Today’s librarian is as much about attitude as qualifications. 
Jill Fenton, Fenton Research Limited 
Our role is managing content . . . whether created internally or accessed externally 
and the processes required to collect, store and retrieve that content by those 
users who require access by differing routes. 
Susan Scorey, Director, Knowledge Services, 
College of Law 
Personally, I’m now asked to help with a wide range of information related initia-
tives, ranging from helping businesses maximize their use of new technologies to 
helping realize cultural change. Having a professional background in Library and 
Information Science has been invaluable, but it’s been essential to supplement this 
with a wide range of other skills. At the end of the day, the organizations that I’ve 
worked for have been much more interested in what I can do for them rather than 
what I’ve called myself. 
Jackie Marfleet, Independent Consultant 
Increasingly all informational professionals should move towards being seen as a 
“go-to” person for advice rather than just the keeper of information. 
Nancy Smith, Right Management Limited 
Keeping Everyone Compliant 
The growth of collaborative informa-
tion sharing and desktop access, along 
with an almost guaranteed squeeze on 
information budgets, means that we will 
need to focus heavily on ensuring that 
our organizations are copyright compli-
ant and continue to work within regula-
tions and guidelines. 
In organizations that seek competitive
advantage through electronic communi-
cation with clients and other stakehold-
ers, the complexities of copyright law
mean that the information professional is
already seen as the internal expert helping
colleagues reach appropriate decisions
about what may be shared internally and
externally and how to publish appropri-
ately. The continued growth of “the work-
force as publishers” will only raise the
profile of information professionals, and a
key activity in light of so much economic
upheaval is to ensure that colleagues
feel confident in the publishing decisions
they make. Similarly, we ourselves must
ensure that we remain compliant and
work closely with our information provid-
ers to agree on models that work for our
own organizations. 
The increased focus on information 
governance may well provide additional 
opportunities for information profes-
sionals. In the U.K., recent high-profile 
lapses in data security are helping raise 
the profile of excellence in record-
keeping and information compliance. 
Indeed, there may be new information 
and records governance opportunities 
in the financial and regulatory sectors. 
Additionally, in organizations that may 
be restructuring, merging or downsizing, 
an effective knowledge harvesting pro-
gram can prove invaluable. Past experi-
ence suggests that when organizations 
lose staff in economic downturns, a 
disproportionate number tend to be 
the most experienced staff members. 
Information professionals should be at 
the forefront of developing processes 
to capture and record as much of the 
valuable information these departing 
staff members hold as possible before 
it leaves the organization. 
One information professional also
commented that she and her team had 













































become involved in developing an orga-
nizational e-learning environment, col-
laborating with program design teams 
to deliver online courses. 
Doing More with Less 
Even before any major redundancies, 
or layoffs, are announced, professionals 
here in the U.K. are reporting that teams 
are shrinking due to “natural wastage.” 
Information professionals continue to 
perform a diverse range of roles within 
their own organizations, and this trend 
seems set to continue. We have already 
witnessed the disappearance of many 
centralized library and knowledge func-
tions, with information professionals
more likely to be embedded as analysts 
in business units. 
There will be a continuing need to
develop additional skills to enhance our
“traditional” information management
capabilities. These include skills tradi-
tionally associated with internal consul-
tants, working with project teams not
just behind the scenes but increasingly
contributing in client-facing meetings
and presentations. Additionally, the
skills required to deliver multimedia
assets and Web pages are crucial. 
Information specialists should take
the opportunity to help their clients
understand the economic crisis and its
effects and to review and identify new
sources of information. They should
be thinking outside the box to find effi-
cient, effective and economic sources
of information. 
The information providers and sub-
scription agents already recognize the
need to be flexible and responsive to
the demand for reduced costs and tar-
geted services. Subscription agents are
increasingly offering “near shore” sup-
SURVIVAL TIPS 
 Rewrite your mission statement in light of any organizational direction
changes. Demonstrate how you can help your colleagues deliver results. 
 Review and, if necessary, update your information audit data to identify 
new critical sources and cost savings. 
 Review contracts with existing information suppliers. 
 Explore and, if relevant, contribute to organizational knowledge harvesting 
projects. 
 Professional contacts and networks play a vital role. Now more than ever, we
need to ensure we are talking to our peers and learning from each other. 
port tasks, taking on the administrative
tasks traditionally taken on by library
staff, such as updating library manage-
ment systems. Providers have already
identified new searches and data sets
to reflect current challenges. I found an
exceptional one in LexisNexis, which
commendably set up a special sec-
tion on its Web site, available from its
home page, called the “Financial Crisis
Resource Centre” at http://law.lexisnex-
is.com/practiceareas/Emerging-Issues.
The sections include new legislation,
news and expert commentary, but also
a special section on “investigating dis-
tressed companies.” There is also an
interesting piece in the info pro’s guide
on researching banks. 
Conclusion 
In writing this article, we heard from 
more than 20 information and knowl-
edge professionals working in the U.K. 
and other European countries. Many 
reported frontline signs that the down-
THE WORKPLACE 
turn is already changing the way their 
organizations work. 
Yet the comments were not over-
whelmingly gloomy. Many profession-
als were confident that the changing
environment offered opportunities for
the information professional to dem-
onstrate an ability to offer flexible
services that can benefit our organi-
zations as they attempt to thrive in a
difficult economic climate. We need to
remain open to new ways of working— 
identifying new sources and delivery
mechanisms—and we must ensure we
understand any new strategic direc-
tions our organizations take. Above all,
our skills can help our stakeholders
understand and adapt to the changing
business environment. SLA 
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SUSHMA ARORA, A STALWART IN THE SLA ASIAN CHAPTER, FINDS THAT INFORMATION
SPECIALISTS IN INDIA FACE THE SAME KINDS OF CHALLENGES AS THEIR COLLEAGUES
AROUND THE WORLD 
BY FORREST GLENN SPENCER 
G lobal outreach to infor-mation professionals out-side of North America hasbeen part of SLA’s mis-
sion for at least six decades. Since the
Europe Chapter was formed in 1972,
SLA has added members to its rolls
from many industrialized and develop-
ing nations.
Today, the United Nations places
India among the top ten develop-
ing nations, and SLA is reaching
out to the information professionals
who work and reside there. Nearly
20 of the 89 members of the SLA
Asian Chapter are in India, includ-
ing SLA member Sushma Arora. She
is the branch head, LIC, for Tata
Consultancy Services (TCS), one of
the largest IT companies in Asia and
one of India’s largest conglomerates,
with more than 116,000 employees in
50 countries. 
“As a Northern Region libraries
head, I am responsible for the finan-
cial management, quality manage-
ment and standardization of opera-
tional activities of the library—aligning
the library services with the busi-
ness of TCS,” says Arora. “I’m also
responsible for the learning and skills
development of the library staff, and
for setting goals and appraising per-
formance.” As a member of the apex
body of the Library Council, Arora
also advises and assists corporate
librarians and the leadership team in
planning, strategy and management;
recruitment, transfers and grievances;
unit level appraisals and promotions;
and excellence awards, rewards and
sponsorships. 
When Arora joined TCS in 1980 as
the first library professional for the
company’s Delhi branch, she was
assigned to start a library for about 50
staff members. Today, her team of 19
library professionals serves more than
7,500 staff members through seven
library locations. 
“When I joined TCS, I had to build a
collection, infrastructure, systems and
procedures and library services for the
consultants. During the initial years, I
was dependent on big local libraries for
the needs of the users, and information
technology was at a nascent stage,”
Arora recalls. “I had to personally
visit other libraries in the city to take
care of the needs of the consultants. I
developed a very strong network with
the community of librarians in the city.
This helped me in the long run.”
Arora got her first desktop computer
in 1986 and slowly began to learn
computer skills that could help her
serve library users. At about the same
time, UNESCO developed some library
software for information professionals.
“On my first opportunity, I took one
week of training in using CDS/ISIS and
then installed the software in order to
move towards the automation of my
library,” recalls Arora. “After automat-
ing the Delhi library, I contributed to














































SLA MEMBER PROFILE 
Sushma Arora (third from right, front row) with her library team at Tata Consultancy Services, one of the largest IT companies in Asia. 
a library procedure manual for ISO
certification of TCS.” 
By 1996, TCS had opened several
offices in Delhi, but the DOS-based
software did not meet Arora’s need to
serve users in multiple locations. She
asked TCS software professionals to
help develop an Internet-based library
automation system. “With their help,
we developed WEBLIB, which helped
me provide faster and more efficient
services. By 1998, e-mail and Internet
availability proved a boon to providing
library services to our users.”
TCS became deeply involved in the
IT business for the banking, finance,
telecommunication, and health care
industries. Technology was developing
quickly in India, and new informa-
tion was available in a shorter span of
time. Arora notes that it’s always been
necessary for information profession-
als to stay up to date in order to help
their industries develop new business
and stay competitive. “Users expect-
ed information more quickly from the
Arora mentors information professionals
and other colleagues in her company. In her
nearly 30 years at TCS, she has watched the
company grow from a national company
to a multinational company and has shared
her experiences with newcomers. 
library. I started an e-library and daily
online current awareness bulletins on
different industry topics for the consul-
tants. Now all TCS branches in India
and abroad have similar bulletins on
relevant topics.” In 2005, she began
to train 16 information professionals as
domain information experts to contrib-
ute business intelligence and perform
knowledge management. 
Having begun her career as a solo
librarian, Arora understood the value of
bringing others online to the available
technology. At TCS, she has been sup-
ported in these efforts by supervisors
and senior managers. “In recent years,
I particularly got encouragement and
appreciation from my learned seniors,
including Mr. Surya Kant and my pres-
ent supervisor, Mr. Debashis Ghosh,
and I thank them for giving me the
opportunity to experiment, learn and
grow on my professional journey.” 
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RECRUIT AND WIN! 
Planning on attending SLA 2009 in Washington, DC? 
•  Recruit new members and win a complimentary registration. 
•  Recruit new members and receive a half-day CE course of your choice. 
OTHER PRIZES INCLUDE… 
SLA Membership Renewal 
Each member you recruit gets you a chance to win a free membership renewal next year. 
Membership in the President's Club 
All members who recruit at least one new member will receive a President's Club lapel pin. 
AND MORE! 






































































Name: Sushma Arora 
Joined SLA: 2006
Current Status: Working in IT Company 
Job: Assistant General Manager (Library & Information 
services) 
Present Employer: Tata Consultancy Services Ltd., India 
Experience: 32 years 
Education: M.l.ISc, University of Delhi, India: M.Sc, Zoology, University of Agra,
India 
First Job: Gargi College, University of Delhi, India 
First LIS Job: Professional Assistant in the Gargi College Library 
Your Biggest Challenge Today: To keep up with advancing knowledge in all spheres 
of activity and the rapid pace of technological change so that I can be effective in
my job 
Her Education 
Arora wasn’t aware of special librarian-
ship as a career until she had finished 
her graduate work in Life Sciences at 
the University of Agra, studying zool-
ogy. “Since my childhood, I had liked 
bookshops. When I came to know about 
this profession, I decided to do my post-
graduation in this profession to remain 
closer to books. Luckily, I was hired by 
a progressive company like TCS, where 
every day is full of energy, new activity 
and learning. I liked the responsibility 
and meeting the information needs of 
very senior management.” 
Arora says that her university stud-
ies were only the beginning of her
professional development—that she
has learned more on the job than in
the classroom. She received her MLIS
from the University of Delhi in 1979,
where she was first in her class. “As
preparation for the profession, it was
sufficient, but continuous education
is a must to work efficiently and to
get adjusted to the changing global
working environment. In 1980, when
I joined TCS, there were only main-
frame computers. Library schools did
not teach computers as a subject.
I have learned about computers,
software and management tools on
the job.” 
Away from the office, Arora says her
interests include spiritualism, natur-
opathy, palmistry, numerology and
reiki. She studied for two years at
the Institute of Yoga and Naturopathy
at Delhi. “Every day I like to spend
at least one quiet hour with myself,”
she says. Arora is married. Her hus-
band is EDP Director in the India
Census office, a knowledge manage-
ment position, and holds a Ph.D. in
Business Administration.
She credits her family as a source
of her success. “My parents and
parents-in-law migrated from Pakistan
to India after partition of the two coun-
tries. Life was not easy for migrating
families, and so they stressed the
value of professional education for
their children.”
Embracing SLA
Arora first became acquainted with
SLA through the Web site 10 years
ago when she was working on a proj-
ect. “I was very much impressed with
SLA’s ‘Competencies of Information
Professionals,’” she says. In 2007,
SLA MEMBER PROFILE 
“American 
librarians spend a 
lot of their time on 
research work for 
their organizations, 
and their work is 
aligned with the 
organization’s 
needs; we need 
that alignment in 
India, especially in 
corporate libraries.” 
she was invited to deliver a talk at an
SLA seminar on benchmarking and
best practices in special libraries,
where she met SLA’s Linda Broussard
and Scott Davidson, who suggested
that she become a member of the
Business and Finance Division.
“As an SLA member, I have been
given responsibility as training chair-
person and ethics ambassador for the
Asian Chapter,” she explains. Recently,
she served as a member of the orga-
nizing committee for the International
Conference of Asian Libraries, which
took place in November 2008.
Arora takes advantage of several of
SLA’s professional programs. She reg-
ularly “attends” the Click University
Course of the Month, which is avail-
able free to SLA members. “I am on
the mailing lists of various chapters
and divisions. They are a good source
of learning for me because I learn so
many new things through the conver-
sations with others.” She also gives
high marks to the SLA conference and
makes a point of sharing what she has
learned with her colleagues. “So many
opportunities are available by being
a member of SLA. One can pursue
a new area of interest, network with














































SLA MEMBER PROFILE 
Sushma Arora conferring with Linda Broussard, SLA's Chief Community Officer, in her office at Tata Consultancy Services in Delhi, in February 2007. 
other professionals, do research work,
conduct training programs, and so
forth. I wish I could attend this confer-
ence every year.” 
Info Pros in India 
Arora mentors information profession-
als and other colleagues in her compa-
ny. In her nearly 30 years at TCS, she
has watched the company grow from
a national to a multinational company
and has shared her experiences with
newcomers. She believes that infor-
mation professionals need to love what
they do and appreciate the power and
influence their position gives them.
“We are the owners of information
dissemination. Information profession-
als must be one step ahead of their
organization to keep [them] ahead of
the competition.” 
Arora reports that information spe-
cialists in her country face the same
kinds of challenges from information
and communication technologies as
their colleagues elsewhere, including
the protection of intellectual property
rights, enhancement of personal and
professional skills, and raising the
importance and profile of corporate
libraries. “Because of globalization
and newer technology, libraries and
information services need continuous
upgrades to take advantage of the
latest advances,” says Arora. “For
information professionals, improv-
ing, maintaining and upgrading skills,
knowledge and aptitudes for meeting
new demands is now imperative.”
At the same time, she stresses the
importance of traditional library ser-
vices like circulation of books, jour-
nals and reference services. “Indian
librarians need to improve profes-
sional skills so they can provide added
value information services that require
familiarity with research, analysis and
interpretation techniques and provide
users with customized information
services and products.” She believes
that skills in the selection, evaluation
and procurement of relevant informa-
tion resources to build a collection
that is aligned with business needs
continue to be important. 
Challenges for Asian Chapter 
The SLA Asian Chapter covers a
large geographical area. It includes:
Bangladesh, Bhutan, Brunei,
Cambodia, China, Hong Kong, India,
Indonesia, Laos, Macau, Malaysia,
FORREST GLENN SPENCER is President of SpencerConnects 
LLC, an information service and public relations company based 
in the Washington, D.C., area. He can be reached at fgspencer@ 
gmail.com. 

























“Indian librarians need to improve 
professional skills so they can provide 
added value information services 
that require familiarity with research, 
analysis and interpretation techniques 
and provide users with customized 
information services and products.” 
Myanmar, Mongolia, Nepal, Pakistan, Thailand. “When I compare librarian-
Philippines, Singapore, South Korea, ship in the U.S. and Europe to India’s,
Sri Lanka, Taiwan, Thailand, and I find we need to develop our techni-
Vietnam. The chapter’s challenges cal, IT and managerial skills. American
range from finding ways to network librarians spend a lot of their time on
this culturally diverse group to sched- research work for their organizations,
uling webinars and online training and their work is aligned with the
programs across several time zones. organization’s needs; we need that
On personal trips abroad, Arora has alignment in India, especially in cor-
visited many libraries and met coun- porate libraries.” 
terparts in Europe and countries like
SLA MEMBER PROFILE 
Continuous Education 
Arora sees a need to improve the
quality of continuous education for
the working librarians in India. “In the
U.S., many library schools and asso-
ciations conduct continuous educa-
tion and training for working informa-
tion professionals,” she notes. In part
because professional library associa-
tions are not as strong in India, profes-
sional development is more difficult.
Despite the challenges, she is very
optimistic when it comes to her profes-
sion: “This is the era of the information
revolution and the era of librarians.
Librarians must come forward to take
the world one step ahead.” SLA 
Sushma Arora receiving the Travel Award from the SLA Business & Finance Division at the 2008 Annual Conference in Seattle. 
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GOING DIGITAL 
An open house at the Wirtz Labor Library in 2008 offered tours of the 
physical facility and also large-screen demonstrations of the available 
electronic resources and of the digital library. 





















THE WIRTZ LABOR LIBRARY IN THE U.S. DEPARTMENT OF LABOR
WENT DIGITAL IN JANUARY 2008, BUT IT WAS FAR FROM EASY 
BY JEAN BOWERS 
On March 4, 1913, justhours before leaving office, President William Howard Taft signed legislation
establishing the U.S. Department of 
Labor (DOL). Its mission in 1913 was to 
"foster, promote and develop the wel-
fare of working people, to improve their 
working conditions, and to advance 
their opportunities for profitable employ-
ment." Socio-economic conditions have 
changed greatly since 1913, and new 
statutory responsibilities have expanded 
its scope, but the department’s mission 
remains unchanged. 
Helping the agencies within DOL to 
achieve this mission is one goal of the 
Wirtz Labor Library. Located at DOL and 
situated on Constitution Avenue at the 
foot of Capitol Hill, the library’s hold-
ings include approximately 140,000
titles, and it serves an average of 500 
walk-in patrons a week. Additionally, 
the library serves 2,000 customers a 
week through its Web site. The library 
has both a general collection and a law 
library that serves 425 lawyers from the 
Office of the Solicitor. The library also 
serves those outside DOL, including 
researchers, college students and the 
general public from around the world. 
The collections include a wide variety of 
subjects, including labor and its history, 
labor unions, economic policy, theory, 
history, industrial relations, and the
worker throughout history. The library 
also houses a sizeable collection of his-
toric labor union newspapers. 
When I arrived at the Wirtz Labor 
Library in June 2006, there had been a 
change in contractors. The library has 
been contractor-operated since 1988, 
with a federal librarian acting as direc-
tor and as technical representative to 
the contracting officer. I found a tra-
ditionally styled library with a small 
staff. Positions included the director, 
a project manager, a law librarian, a 
cataloger, a cataloging technician, a ref-
erence librarian, a systems librarian, an 
accountant, and a general technician. 
The contracting corporation in place
in June 2006 had never done business
with a library and never sought out and
hired library staff. In a discussion of seri-
als, the question was “what is a serial?”
The contract provided for the salaries of
the staff, and had $100,000 reserved
for “equipment and supplies.” The latter
consisted of two dinosaur public copi-
ers, toner cartridges, and paper. Clearly,
changes needed to be made! 
My Vision for Change 
On Day One, I already had a major proj-
ect in mind: to create a digital library to 
preserve some of the valuable, old and 
unique items in the collection, and offer 
them to the world as searchable full text 
from our Web site. I wanted to bring the 
library into the 21st century with tech-
nology and fast electronic access while 
continuing to preserve paper content. 
One immediate obstacle to my vision 










A view of the Wirtz Labor Library at the U.S. Department of Labor. The library houses approximately 140,000 titles and serves an average of 500 walk-in 
patrons a week. 
was the staff. The staff configuration 
was very traditional in nature, with
traditional job descriptions firmly estab-
lished. This did not allow for creative 
thinking. I needed to outline my vision 
and take it to DOL’s administration. My 
plan was to purchase equipment and 
software necessary to begin to digitize. 
It also involved scrutinizing the contract 
and contractor to see whether some 
changes could be made to accomplish 
the new vision. 
I went out on the road and talked 
with scanner and software vendors. 
Cost was most definitely an obstacle, 
but there was some end-of-year funding 
that might be available. I thought that 
all we needed to do was to purchase 
a scanner, begin scanning, and store 
the scans in a file on a computer or 
agency server. After that, we could 
create a Web-based labor thesaurus 
and drill down level-by-level to get to 
the titles and documents themselves. 
Alternatively, we could simply incorpo-
rate a link to the electronic files in our 
online catalog. Then I learned that a 
software package could be purchased 
that would do everything for us. It 
sounded so easy! 
I was under pressure to make a 
decision. June turned into August, and 
there was interest by the department 
in a digital library. Some funding, how-
ever, would only be available until the 
end of the fiscal year, September 30, so 
we needed to act fast. 
A New Mission Statement 
I was also rewriting a mission statement 
and folding it into a new “Statement of 
Work” that would ultimately allow us to 
make some improvements to the con-
tract. Besides explicitly stating that the 
Wirtz Labor Library would move con-
tinually toward a more Web-oriented, 
electronic environment, it loosened the 
job descriptions. Employees were to be 
selected based both on their qualifica-
tions and on their interest in “thinking 
outside the box.” New staff members 
would become part of a team effort not 
only to accomplish the traditional work 
but also to invent new ways of providing 
access to information and reaching out 
to the customer. Moreover, employees 
would be multitasking and would be 
dedicated to making the Internet a 
source for finding out about the Wirtz 
Labor Library and its resources. 
Additionally, I contacted the Digital 
Library at the Library of Congress. My 
contact there was eager to show me 
what they had been up to. I saw scan-
ners ranging from home-grown, LC-built 
equipment occupying their own dark 
rooms with page turning devices to off-
the-shelf scanners that were more in our 
price range. We talked about software 
and server issues, and I watched as 
staffers with gloved hands treated archi-
val materials as precious treasures. 
The decision was difficult, but it had 
to be made quickly. I chose a black 
and white, off-the-shelf scanner without 
as many bells and whistles as I had 
hoped for. I also purchased a computer 
workstation and server to house the 
images, an Adobe Photoshop C52, and 
an Abbyy FineReader 8.0. 
JEAN BOWERS is a professional librarian with 25 years in the
federal government community. She spent 15 years at the Library
of Congress, six years with the Department of Commerce’s National
Technical Information Service as Director of the Office of Database
Services, and is currently Director of the Wirtz Labor Library at the
U.S. Department of Labor in Washington, D.C.





































In the final hours, DOL asked me if 
there was anything else I needed, and I 
said yes, I could use a software package 
to manage the images and provide a 
Web interface that could be customized 
for our own digital library! I thought this 
was it—all I’d need to do was select the 
material to be scanned and scan away! 
The “Statement of Work” was revised, 
and the department was onboard with a 
recompete of the library’s services con-
tract. We were looking for a company 
that could help us manage a traditional 
library and move us forward in creating 
a digital library. We believed the Wirtz 
Labor Library was finally heading into 
the 21st century with the latest in digital 
technology. This would surely help us 
to better serve our current users while 
attracting new ones. 
Funding Problems 
I went to our IT office to ask for assis-
tance and permissions. What I had 
expected would take three months ended
up taking many months. Our IT office
got involved and asked many questions
about what we planned and what the
department might actually allow. They
agreed we could set up our new server
in a test environment, but access privi-
The author, second from the right, mingling with speakers and attendees following a brown-bag lunch 
lecture series in 2008. The series was aimed at promoting the library to new users. 
GOING DIGITAL 
We believed the Wirtz Labor Library 
was finally heading into the 21st century 
with the latest in digital technology. This 
would surely help us to better serve our 
current users while attracting new ones. 
leges were a problem. Also, we had not
been able to pay to have the software
completely installed by the vendor—not
enough funds. Oh, we thought, we can
do it ourselves; after all, we had our own
systems librarian! Even with the many
talents of our new, eager staff, it was a
tough job getting all parties to agree on
processes, procedures, security and the
obstacles they presented.
Meanwhile, the request for proposals 
didn’t go out until the current contrac-
tor had been signed on for another 
half-year option. A DOL technical team 
was formed to review proposals. All of 
the seven new proposals presented
themselves as teams of two vendors, 
one with library background and the 
other with IT and digital background. 
A new contract was awarded. Around 
this time, unfortunately, we lost two or 
three staff members who had been job-
hunting out of fear they might lose their 
jobs in a contract change. (They found 
new jobs.) The new contractor came 
in and immediately let two more staff 
members go because they had been 
working as subcontractors. 
We also lost the systems librarian dur-
ing the transition, so our Digital Library
Program was stuck. Fortunately, one
of the new contractors heard about the
stagnation of the program. On a tempo-
rary basis, he hired a technology genius,
who got us back in business. Meanwhile,
we worked on a labor taxonomy, devel-
oped a customized digital platform, and
developed a program description. 
Digital Library Launched 
The Digital Library was launched in
January 2008. It’s an ongoing program
that will progress slowly. The team is
composed of a digital imaging tech-
nician, a systems technician, a cat-
aloger, a reference librarian and the
project manager. Its area of operation
will include uncopyrighted public-sector
materials, except where we are able to
gather permissions. The digital collection
will be historic in nature and offer greater
access to our worldwide customers.
It will also allow us to remove from 
general circulation items that are old 
and brittle. These items can be pre-
served by being removed from general 
circulation. With its new digital compo-
nent in place, the Wirtz Labor Library 
is finally and truly moving into the 21st 
century! SLA 











































































“Almost everything’s available on theFinding Our Voices in an 
Web now, so exactly why do we need
librarians?,” don’t run screaming fromInternet World 
the room and don’t leave the ques-
tion unanswered. People love being
Although it might change, at this point search engines and 
electronic information do a very poor job of sensing the end 
user’s specific context. 
BY STEPHEN ABRAM 
We’re still hearing that hackneyed old
comment, “Almost everything’s avail-
able on the Web now, so exactly why
do we need librarians?” It’s coming
from all quarters, especially in these
financially tumultuous times. It’s time
to assemble some quick ways to
respond to comments like that.
Make no mistake. It’s not an option 
to leave these challenges unaddressed, 
whether they’re explicitly spoken or just 
lay there as assumptions in conversa-
tions. If we don’t respond, we put our 
organizations at risk. We have a profes-
sional duty to educate and inform our 
world about the role of librarians and 
information professionals. 
So, here’s a modest attempt to
develop a few strategies for talking to
key folks in our world who may try to
hurt our organizations and the society
at large because they haven’t thought
through the real-world issues of the
Internet. Principally, the Internet: 
• Contains too much information; 
• Has no clear bias toward quality or 
authority; 
• Is subject to manipulation by third 
parties through search engine opti-
mization; 
• Offers potentially different answers,
depending on your geographical
location, personal profile or previous
search behaviors; 
• Is primarily focused on meeting the
needs of its primary customers— 
advertisers—which may include
your competitors; and 
• Is available to everyone, which
means that you have absolutely no
competitive advantage. 
So, what kind of story can we tell
that gets our point across in the con-
text of those folks who would seek
to cut our staff, slash our budgets or
eliminate our roles entirely? 
We have an interesting relation-
ship with financial professionals.
Organizations value their role as keep-
ers of statistics and measures, and
for making money-based analyses
of our overall enterprise or specific
programs. As a general rule, they look
for cost savings. Often they have an
incomplete understanding of the oper-
ation of some units beyond the ledger.
This isn’t bad; it’s an opportunity for
education. When one of your valued
bean- counter colleagues comes up to
you and utters the dreaded question,
agreed with. Agree that it’s a valid
question, then suggest that there are
greater opportunities for savings. As
their eyes widen in anticipation, note
that bigger saving would come from
putting a calculator on everyone’s
desk, thus drastically reducing the
ranks of number crunchers in the
organization. After all, if putting free
content and information tools on every
desktop instantly made all workers
information literate, then a calcula-
tor that contains all the numbers and
formulae in the world would clearly
endow everyone with the ability to
perform advanced bookkeeping, bud-
geting, auditing and financial analysis.
Some Important Lessons 
Putting tools on desktops merely
gives people tools, and giving people
content merely supplies them with
content. The magic is in making sure
they’re the right tools, that they are
used properly, and that they align
accurately and competitively with the
organization’s mandate, vision and
need for productivity. The lesson:
Tools don’t come with the knowledge
to use them. 
Years ago, an administrative officer
at a major national law firm closed the
firm’s library and laid off nearly all of
the librarians in favor of the Web and
the Intranet alone. Knowing that the
work of attorneys involves information
based decision making, the world of
librarians was appalled. Of course, it
STEPHEN ABRAM, MLS, is the president of SLA and is vice president, innovation, for SirsiDynix. He is chief 
strategist for the SirsiDynix Institute. He is an SLA Fellow, the past president of the Ontario Library Association, 
and the past president of the Canadian Library Association. In June 2003, he was awarded SLA’s John Cotton 
Dana Award. He is the author of Out Front with Stephen Abram and Stephen’s Lighthouse blog. This column con-
tains his personal perspectives and does not necessarily represent the opinions or positions of SirsiDynix. You may 
contact him at stephen.abram@sirsidynix.com. 















































wasn’t long before librarians started
trickling back into the firm. The exper-
iment was a disaster, though there
was no public admission.
In parts of my career, I was involved
in projects that placed a very signifi-
cant number of common law cases,
statutes, treatises and analyses
online. By most counts, there is more
electronically based legal content in
North America than any other kind.
That being the case, why do we need
librarians? Again, does anyone feel
it is now pointless to consult a legal
professional for legal advice? After all,
everything is there for the searching. 
The lesson: Clearly, there is a differ-
ence between access to content and
knowledge—a big difference! 
I often tell the story of a major illness 
I once lived through. I believed at the 
time that I was a somewhat talented 
information professional and decided 
to search the Web and the well-known 
databases like MEDLINE about my ill-
ness and treatment options. 
Aside from the law, a huge corpus
of medical literature and major medi-
cal reference books are also easily
available, and lots of information and
many answers are out there for the
searching. It was a personal disas-
ter. I scared myself halfway into a
depression as I learned every awful
thing that could happen, every con-
traindication, every potential for death
and how long and cruel the journey
there would be. I fled into the warm
embrace of an excellent local con-
sumer health information professional,
who provided me with just enough
information at my level of information
literacy and put me back on the road
to health.
Although it might change, at this
point search engines and electronic
information do a very poor job of
sensing the end user’s specific con-
text. Google cannot tell the difference
between a youngster in ninth grade
searching STDs for his health project
and a worried adult needing a sup-
port group. It’s just a big stupid empty
search box. Personal service easily
senses the difference. The lesson:
Information has context and so do 
end users. 
We are undeniably entering a world
where the best jobs, the best positions
and the best strategies are in the field
we have chosen—libraries and infor-
mation science. It’s time for us to find
our voices and use them. 
Tough times call for tough people.
SLA 
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permission is now defined (and perhapsSettlement in Google Case 
expanded) under the settlement to
include up to 20 percent of a book.Seen as a Win for Everyone 
The settlement does not change the 
access of public domain books through 
Google Book Search. Readers will 
continue to be able to access an entire
On the flip side, libraries and businesses wishing to digitize book online for free and to download
works will not be guided by a court decision. a free PDF version of the book, as in 
the past.BY LESLEY ELLEN HARRIS 
Rightsholders: Authors 
and Publishers 
On 28 October 2008, three years after books in Google Book Search, whether Authors and publishers benefit from 
the commencement of two lawsuits they are still protected by copyright or the settlement by gaining a new 
against Google Inc., the parties have not, unless a rightsholder has opted market for their out-of-print books, 
reached a 141-page settlement (sub- out, and any in-print book specifically and payment for this market. Under 
ject to a U.S. district court approval) agreed to by rightsholders. the settlement, Google will pay US$ 
in relation to Google Book Search. If 45 million to authors and publishers 
approved, Google will make a total of Libraries whose copyright-protected works were 
US$ 125 million in payments. This Every public library building in the digitized without their permission. An 
money will go towards resolving existing U.S. will be entitled to a free, view- individual author will receive at least 
copyright claims by authors and pub- only license to the Google collection, US$ 60, depending on how many 
lishers, legal fees and establishing the so readers can freely access books at rightsholders file claims in this case. 
Book Rights Registry. their public library. Additionally, other In addition, there is a possibility for 
Richard Sarnoff , the chairman of the libraries may purchase an institutional future revenue to rightsholders whose 
Association of American Publishers, subscription to the digitized books (as books are available through Google 
views the settlement as a win for every- they do for journals and information Book Search. This revenue will come 
one: “From our perspective, the agree- services, such as LexisNexis®), which from institutional subscriptions to the 
ment creates an innovative framework would allow their patrons to read and collection of books and from the sale 
for the use of copyrighted material in a print entire books (and not just por- of online consumer access to the 
rapidly digitizing world, serves readers tions of these books) in the collection. books. Rightsholders will also be paid 
by enabling broader access to a huge These institutional subscriptions will for printouts at public libraries and for 
trove of hard-to-find books, and benefits be available for purchase by academic other uses. 
the publishing community by establish- institutions, libraries, corporations, gov-
ing an attractive commercial model that ernment organizations and others. New Books Rights Registry 
offers both control and the choice to the Such revenue and payments will filter
rightsholder.” Readers through a new independent entity called
Here is a summary of the settle- The settlement will allow individual the Book Rights Registry. The Registry
ment, from the perspectives of the readers to browse portions of in-copy- is being called the “writer’s ASCAP.”
different parties: right works, and to purchase full online (ASCAP is the American Society of
access to some of these books. Prior to Composer, Authors and Publishers.)
Google Inc. the settlement, Google was to provide Google will pay US$ 34.5 million to initi-
Under the settlement, Google Inc. “snippets” of in-copyright book content. ate the registry, notify rightsholders of
will be able to include all out-of-print This use of a portion of a book without the settlement and process claims. The
LESLEY ELLEN HARRIS is a copyright lawyer who consults on legal, business, and strategic issues in the pub-
lishing, content, entertainment, Internet and information industries. he is the editor of the print publication, The
Copyright and New Media Law Newsletter. If you would like a sample copy of this newsletter, e-mail: contact@ 
copyrightlaws.com. Lesley is also a Professor at SLA’s Click University and teaches the Click University Certificate
in Copyright Management.


















registry will be controlled by a board of
authors and publishers. Anyone wishing
to license digital rights to a book will be
able to do so through the registry, just
as anyone who wants to publicly per-
form music does so through ASCAP or
BMI (Broadcast Music, Inc.). A registry
of this type will likely face challenges,
such as justifying its administrative fees
and its distribution schemes, how it
deals with non-registry members, and
its lack of statutory control. Another
issue for the registry is whether the col-
lection of usage fees and subscriptions
by Google will be sufficient to support it
in the future (after the initial US$ 34.5
is spent/distributed). 
The registry will maintain a database 
of rightsholders, collecting their contact 
information and information on permis-
sible uses of books. It will also iden-
tify, locate and coordinate payments to 
rightsholders. Google hopes that mon-
ies paid to rightsholders through the 
registry will encourage otherwise non-
locatable rightsholders to come forward 
and be part of the registry. It will be 
interesting to see whether the registry 
actually helps address the issue of 
orphan works. 
Fair Use Remains Undefined 
As I write this column, the settlement 
is new and still being scrutinized and 
analyzed by all affected parties. At this 
stage, we can clearly see that if the 
court approves the settlement, and 
the case does not go to trial, we will 
have lost the opportunity for a legal 
precedent on answering the question 
of the application of fair use in relation 
to digitization and to providing snippets 
of content—questions that will loom 
large in the Digital Age. As such, librar-
ies and businesses wishing to digitize 
works will not be guided by a court 
decision. Such digital entrepreneurs 
may either risk getting hit with the 
same lawsuits that Google was able to 
afford, or pay licensing fees through 
the new registry. (The settlement says 
that the registry should be open to 
other “similar programs that may be 
established by other providers.”) 
Libraries and readers presumably 
benefit from access to greater num-
bers of books, in many situations for 
free. Authors and publishers continue 
to control digital uses of their works 
and be paid for them. Where they 
feel others have not respected their 
copyrights, the settlement may equip 
authors and publishers with greater 
confidence to enforce their rights. 
Lastly, if approved, there will be grow-
ing pains in interpreting and imple-
menting the settlement, and complex 
discussions and disputes in setting 
up the registry, subscriptions plans, 
and disbursing Google’s payment to 
authors and publishers. SLA 
2008 SLA Salary Survey & Workplace Study 
is now available. 
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information professionals came upSurviving the Downturn by 
with some clear recommendations
and advice: 2Becoming More Business-Minded 
• Continue to consider risk/reward bal-
ance and seek to outperform peers
According to many experts, this is not the time to 
be simply flying below the radar. This is the time for 
proactive responses. 
BY DEBBIE SCHACHTER 
The current global economic down-
turn is having an immediate and
significant impact on information
professionals’ workplaces. The uncer-
tainty on the short- and long-term
economic horizon has been leading
companies to undertake layoffs and
enter a period of retrenchment.
Information professionals, whether
affected directly or indirectly, have
been discussing ways to not only
weather the storm but to be proactive
in addressing the threats to their ser-
vices and their very positions within
the company. Too frequently, when
times are tough, non-core business
activities are the first to be cut in any
organization. Information profession-
als understand that it is essential that
their services and functions within
the organization continue to be per-
ceived as core activities. We must
think and act strategically, especially
in these chaotic times. 
The downturn affects all aspects
of business and industry. A recent
article in The New York Times dis-
cussed the fate of organizational
innovation in times of economic
downturns. In her article, Janet Rae-
Dupree reminded us that at times
such as these, when short-term (or
short-sighted?) responses to econom-
ic downturns seems to rise in almost
every organization, organizations
must be carefully planning to survive
and to come out ahead of the com-
petition. Judy Estrin, a former chief
technology officer at Cisco Systems,
is quoted in the article as saying, “In
tough times, of course, many compa-
nies have to scale back,” but adding,
“To quote Obama, you don’t use a
hatchet. You use a scalpel.”1 
Information professionals are
closely linked to the innovation of an
organization. The present drive to
cut costs needs to be tempered by
thoughtful analysis of the long-term
impact of layoffs and cost-cutting.
Information professionals must play
their part in helping to bring balance
to the discussion, and must make
the case for retaining the important
assets that will help put the organiza-
tion ahead of the recovery curve.
The European Experience 
Our colleagues in Great Britain have 
been experiencing the recession for 
more than a year, and the concern 
that informational professionals have 
there—the same as here—is how to 
continue to be relevant in an increas-
ingly challenging environment. 
Penny Leach, President of the SLA
Europe Chapter, forwarded me the
thoughts of a group of professionals
who have been brainstorming ways
to ensure continued relevancy in
these tough economic times. These
on cost control and risk management. 
• Maintain strong relationships with
the business areas, and be pre-
pared to adjust when the business
cycle improves. 
• Say no when you need to, but
make sure that the rationale is
thoughtful, clear and convincing. 
• Being motivated, enthusiastic and
forward-looking will help teams get
through difficult markets. 
• Continue to be innovative and look
for ways to drive change forward,
especially in the current market. 
• Run your operation and conduct
business as if you owned it. 
• Your people are key to the firm’s
commercial advantage; stay close
to them in tough times and set a
positive role model for them. 
• Identify someone who is really
business-minded, and try to oper-
ate more like him/her. 
These information professionals
have identified some clear action
plans for dealing with the realities
of our economic downturn. Mainly,
we cannot be reactionary—we must
be strategic in our focus and actions
within our organizations. And we
must be seen to be so. In order to
be strategic, these professionals are
emphasizing the importance of being
more “commercial,” or business
oriented. They also underscore the
point that in our own workplaces, we
need to be heavily involved in the
DEBBIE SCHACHTER has master’s degrees in
and business administration. She is the area m
Vancouver, British Columbia, Public Library, wit
ity for managing six branch libraries. She has m
experience in a variety of nonprofit and for-profi
the president-elect of SLA’s Western Canada Ch
reached at dschach@telus.net. 
library science 
anager-East for the 
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ore than 15 years’ 
t settings, and is 
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changes that are occurring rapidly in
response to the markets and to busi-
ness cycles. 
According to many experts, this is
not the time to be simply flying below
the radar. This is the time for proac-
tive responses by information profes-
sionals—for ourselves and, indeed,
for our organizations. The fate of
corporate innovation is at risk when
organizations react with a short-term
view rather than with a long-term,
strategic vision.
Information professionals are inte-
gral to innovation in the workplace,
so our fate is also predictive of the
long-term innovative capacity of our
organizations. All of us should be
taking short-term measures such as
identifying ways to reduce expenses,
at the same time we advocate strong-
ly for the long-term vision. We must
help the decision makers and influ-
encers see that our services provide
the quality decision making and inno-
vative edge that our organizations
need in this challenging economic
environment. SLA 
FOOTNOTES: 
1  Janet Rae-Dupree. “It’s No Time to 
Forget About Innovation.” The New York 
Times. Vol. CLVIII, no. 54482, November 
2, 2008, Sunday Business, p.4. 
2  Penny Leach, October 2008. 
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Visit www.ClickUniversity.com 
for complete details on all programs. 
KMKS13. Personal Knowledge Management 
and the Mission-Specific Focus
Friday, 16 January 2009 
8:00a.m. - 5:00 p.m. 
Instructors:  Guy St. Clair & Dale R. Stanley 
KMKS12. The Knowledge Director:
Competencies and Skills 
Saturday, 17 January 2009 
8:00 a.m. - 5:00 p.m. 
Instructors:  Guy St. Clair & Dale R. Stanley 
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STN ® AnaVist TM, Version 2.0 – Powerful analysis and visualization 
software, now better than ever! 
STN AnaVist, Version 2.0, provides many new and enhanced 
features for analysis and visualization, as well as new 
content from Derwent World Patents Index® (DWPISM). 
Version 2.0 is the only platform that permits simultaneous 
analysis of CAplusSM and DWPI, with content processed by 
STN® for optimal visualization. 
With Version 2.0, you can: 
• Examine the Research Landscape from your point 
 of view – take advantage of new clustering fields and 
customize your visualizations 
• Gain a more complete understanding of your data – 
create a variety of new bar charts with data from Derwent 
• Perform comparative analysis with ease – use new 
document highlighting features to compare multiple data  
 sets at once 
• Enhance your document management – create new  
custom labels and apply them to individual documents 
or document sets 
• Pinpoint the research of your competitors and  
customers – enhance your view of the Research  
Landscape with new 2D display options 




In North America In Europe In Japan 
CAS FIZ Karlsruhe JAICI 
STN North America STN Europe STN Japan 
Phone: 800-753-4227 (North America) Phone: +49-7247-808-555 Phone: +81-3-5978-3621 
614-447-3700 (worldwide) Internet:  www.stn-international.de Internet: www.jaici.or.jp 
Internet:  www.cas.org 









































Mississippi, Alabama), compared withSLA’s New Salary Survey 
42 percent in 2007. The differential 
between highest and lowest salariesIncludes CI Compensation 
reported by Canadian respondents 
has remained static at 8.8 percent 
(8.3 percent in 2007) between the 
Prairies region (Alberta, Saskatchewan,
The median salary for Competitive Intelligence/Research is Manitoba) and British Columbia.
US$ 69,000, compared with US$ 66,000 for all respondents. In the U.S., respondents in the top
three regions, Middle Atlantic (US$
BY JOHN R. LATHAM 
79,125), Pacific (US$ 77,359) and New
England (US$ 74,435) again reported
having significantly higher mean salaries
Information Professional Salaries than respondents in the other regions.
New York City remains the metropolitan
First Third Mean area with the highest salaries, at US$10th Median 90thQuartile Quartile Number Mean percentPercentile 50% Percentile 86,625, with San Francisco a close
second at US$ 85,790. San Diego
25% 75% change 
All Canadian 47,150 55,000 65,000 80,338 97,792 312 69,971 5.4% (US$ 79,920) leapt into third place,
Respondents* followed by Los Angeles (US$ 79,260),
Washington, D.C. (US$ 77,770) andAll U.S. 
42,000 51,450 66,000 85,000 108,000 2865 71,812 5.3% Philadelphia (US$ 75,879). Of course,Respondents* 
the higher pay scales may look inviting,
All U.K. but one has to consider the cost of liv-
25,000 29,090 36,500 50,325 69,900 50 42,674 4.2%Respondents* ing in those areas.
Other 
European 40,700 49,140 61,500 81,000 100,000 26 64,986 7.0% 
Respondents* SLA Salary Calculator 
*All salaries for non-U.S. respondents are shown in their respective currencies: If you want to use some of the 33 
tables of salary distributions to com-
SLA’s just-released 2008 Annual when measured against the Consumer pare your salary with professionals 
Salary Survey & Workplace Study Price Index (CPI) in both countries over in similar positions, the SLA Salary 
has a new feature—the salary data the last 20 years, and between the cur- Calculator is a great tool. The calcula-
for a growing area of responsibility in rent and previous year for Canadian tor is available online to purchasers 
our profession, namely “Competitive respondents. The U.S. CPI increased of the 2008 salary survey at www.sla. 
Intelligence/Research,” or CI/Research. slightly more than the increase in medi- org/salarycalculator08. The SLA 2008 
(Included in this group are respondents an salaries year to year. Annual Salary Survey and Workplace 
who listed their primary responsibility There has been a significant reduc- Study, which is available in PDF and 
as “Competitive Intelligence, Business tion in the differential in the median print format, can be purchased from 
Research,” “Online/Electronic/Literature salaries between the lowest and high- the SLA Online Marketplace at www. 
Researcher” or “Research Analyst.”) est salaries as reported by the U.S. sla.org/merchandise, or by phone at 
Nearly 20 percent of respondents are Census Division. The median sala- +1.703.647.4912. SLA 
now in these positions, which reflects ries of the Pacific region (California, 
the changing roles of SLA members. Oregon, Washington) are 30 per-
The median salary for CI/Research cent above those for the East South 
is US$ 69,000, compared with US$ Central region (Kentucky, Tennessee, 
66,000 for all respondents. 
For the second year, the survey 
included the members of SLA Europe 
as well as members located in the U.S. JOHN R. LATHAM is the director of the SLA Information Center. 
and Canada. The response rates for all He can be reached at jlatham@sla.org. 
areas increased slightly to 43 percent. 
The Information Center is sponsored by
It is good to report that median sala-
Dow Jones & Company, Inc.
ries for the U.S. and Canadian respon-
dents continue to outpace inflation
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Information Today Libraries in the Digital Age (LIDA) 
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SLA Annual Conference 
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Less Searching, More Finding 
We made Wilson Education 




Free trials available! 
Phone 800-367-6770 or visit 
www.hwwilson.com/trial 
 H.W. Wilson 




Seamless searching on 
WilsonWeb with  
the acclaimed Wilson 
 Education Full Text and 
Education Retrospective for 
unsurpassed coverage of  
the key issues in education. 
ERIC
on WilsonWeb 
Search ERIC in concert with Wilson Education Full Text and 
Education Index Retrospective for an “Education Suite” with fully 
integrated and relevancy ranked search results. 
Wilson Education thesaurus subjects are integrated into the ERIC 
thesaurus exclusively on WilsonWeb. 
WilsonWeb provides a unique level of product integration and  
interoperability between Wilson databases and ERIC. 
Coming soon: The ability  to link from ERIC citations to Wilson  
Education Full Text. 
The ERIC collection includes annotated bibliographic records (citations,
abstracts, and other pertinent data) for more than 1.2 million items 
indexed since 1966.
Find the exact educational information you need… 
 Easy navigation with WilsonWeb’s exclusive All-Smart Search 
Benefit from H.W. Wilson’s renowned indexing expertise 
Try ERIC as part of the Education Suite: Wilson
Education Full Text and Education Index Retrospective 
Smart searchers 
start here. 
Effective, efficient access to the vital information you need, from the 
authoritative sources you trust. Precision and accuracy—critical to confident 
decisions. A complete resource customizable to your personal needs. 
Dialog is, without a doubt, the most powerful research solution available. 
Take a new look. 
www.dialog.com 
